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	1. PRoJECT OUTLINE


1.1 Promoting organisation

The proposal must be submitted by a private, public or semi-public organisation
	Name of organisation in national language

(full and abbreviated if applicable) (

	KTH

	Name of organisation in EN, FR or DE

(if available)
	 

	Type of organisation 

	U


Head Office

	Street
	Valhallavägen 79 
	Number
	

	Postal code
	100 44
	Town/city
	Stockholm
	Country    SWEDEN

	Organisation identifier
	

	N° VAT
	
	
	

	Place, date, 

Number of registration

	Tel:

Fax:

e-mail:
	+46 8 790 6000




Contact Person

	Mr  FORMCHECKBOX 
  Ms  FORMCHECKBOX 
 
	Surname
	Murray  
	First Name
	Tina  

	Position
	Internationell handläggare  

	Street
	 
	Number
	

	Postal code
	
	Town/city
	
	Country
	SWEDEN

	Telephone
	+46 8 790 6550
	Fax
	+46 8 790 8192

	E-mail
	tina@kth.se

	Web site
	http://


1.2 Coordinating Organisation

To be completed only if coordination is entrusted to an organisation other than the promoter
	Name of organisation in national language

(full and abbreviated if applicable)
	

	Name of organisation in EN, FR or DE
(if available)
	

	Type of organisation2
	


Head Office

	Street
	
	Number
	

	Postal code
	
	Town/city
	
	Country
	


Contact Person

	Mr  FORMCHECKBOX 
   Ms  FORMCHECKBOX 

	Surname
	
	First Name 
	

	Position
	  

	Street
	
	Number
	

	Postal code
	
	Town/city
	
	Country
	

	Telephone
	
	Fax
	

	E-mail
	

	Web site
	http://


1.3 General Information

	Type of beneficiaries (
(Please tick one box only)


	1. Placements 

	People undergoing initial vocational training



 FORMCHECKBOX 

University students






 FORMCHECKBOX 

Young workers and recent graduates




 FORMCHECKBOX 



	2. Exchanges 
	Human resources managers, vocational training programme planners and managers, trainers and occupational guidance specialists


 FORMCHECKBOX 

Trainers and mentors in the area of language competencies

 FORMCHECKBOX 



	Title

(max. 100 characters, including spaces)
	Actions to contribute to the modernization of European universities 

	Title in EN, FR or DE 

(if avalaible). 
	x


	Acronym/short title (
(max. 25 characters)
	EU - MoU


	Which objective(s) of the programme does your project address? (
	a
“improve the skills and competencies of people, …”


 FORMCHECKBOX 

b
“improve the quality of, and access to, continuing vocational training …” FORMCHECKBOX 

c
“promote and reinforce the contribution of vocational training to the 
process of innovation …”




 FORMCHECKBOX 



	Duration of Project (
	Start date :
	01/09/2006   

	
	End date :
	31/08/2008


1.4 Project summary (
	Please provide a short  summary of your proposal (max 1 page, 30 lines) explaining who will be involved in the project, what the objectives at partnership/institution/beneficiary level are, why the project is necessary, and where and when it will take place.

You are kindly requested to provide this summary  also in either English, French or German, if possible. This is mandatory if the application is not written in one of the EU languages.


	·  Summary

	(
	The project idea originates from the Commission Communication May 10th, 2006, urging Member States to press on with the modernisation of Europe’s universities. The aim is to increase our universities’ contribution to the Lisbon Agenda for more growth, and more and better jobs. 

We aim to compose a network of universities that each have one or several areas of strength, complementary to each other, and differentiate the activities offered by each partner based on these strengths, thereby creating a number of bench-marking scenarios.

The activities will be in the form of one-week work shops within specific European, international and intercultural themes with participants from each other’s universities.  The core group of the workshops will be the Leonardo da Vinci beneficiaries, but the discussions and seminars will be open to all of the arranging universities’ staff as well as municipality employees etc, depending on the subject.

Apart from the increased knowledge acquired by the participants, the outcome of the workshops will be contributions and suggestions submitted in report form to each country’s NA regarding specific themes raised in the Commission Communication and dealt with during the workshop week. 



	


	· Summary in EN, FR or DE (If relevant).

	(
	The project idea originates from the Commission Communication May 10th, 2006, urging Member States to press on with the modernisation of Europe’s universities. The aim is to increase our universities’ contribution to the Lisbon Agenda for more growth, and more and better jobs. 

We aim to compose a network of universities that each have one or several areas of strength, complementary to each other, and differentiate the activities offered by each partner based on these strengths, thereby creating a number of bench-marking scenarios.

The activities will be in the form of one-week work shops within specific European, international and intercultural themes with participants from each other’s universities.  The core group of the workshops will be the Leonardo da Vinci beneficiaries, but the discussions and seminars will be open to all of the arranging universities’ staff as well as municipality employees etc, depending on the subject.

Apart from the increased knowledge acquired by the participants, the outcome of the workshops will be contributions and suggestions submitted in report form to each country’s NA regarding specific themes raised in the Commission Communication and dealt with during the workshop week. 



	


Authorised Signature (promoting organisation) (
	Mr  FORMCHECKBOX 
   Ms  FORMCHECKBOX 
 
	Name
	Ramon Wyss

	Position
	Vice-Rector International Relations


1.5 Declaration on honour

I hereby declare on my honour on this date, that this organisation
· is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning such matters, nor, in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

· has not been convicted of an offence concerning its professional conduct by a judgment which has the force of ‘res judicata’;

· has not been found guilty of grave professional misconduct;

· has fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established;

· has not been the subject of a judgment which has the force of ‘res judicata’ for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;

· following another procurement procedure or grant award procedure financed by the Community budget, has not been declared to be in serious breach of contract for failure to comply with its contractual obligations;

· is not subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the selection or the contracting of the proposal);

· is not guilty of misrepresentation in supplying the information required by the European Commission during the selection phase and has not failed to provide the requested information.

Furthermore, I hereby declare on my honour that this organisation, in order to successfully implement the submitted proposal, has:

· the adequate legal capacity

· sufficient and stable financial sources*
· the required competencies and professional qualifications

I acknowledge that in case of false declarations, that administrative and financial sanctions could be implemented against me or against my organisation.

I certify that all information given in this form is accurate.

	Date:
	Name and position:
	Stamp: 

	
	Signature:


	2. Justification of the proposal 


	2.1 Needs addressed by the proposal (

	· What European, national, regional and/or sectoral needs, and strategic priorities does your project address? 

	(
	"New learning and learners”.  Means and methods on how to open up to other types of learning and learners, e.g. non-degree retraining courses for adults or gap courses for students not coming through the traditional routes. Increased access for disadvantaged social groups and higher enrolment rates as well as innovation in curricula and teaching methods (e.g. with respect to entrepreneurship), including how to remedy mismatches between graduate qualifications and labour market needs.

“Facilitating academic mobility”.  Synchronization of administrative regulations in order to facilitate academic mobility for studying, research training or working in another country. Procedures for recognition of qualifications for academic purposes and facilitating the portability of national grants/loans over the borders of the Member States.

“Interaction with society”.  Map the potential benefits of performing research in interaction with society and industry; cross-fertilisation with the business community and with wider society, fostering the entrepreneur spirit.  Examples of how to create structured partnerships with the business community (including SMEs) in order for universities to improve the sharing of research results, intellectual property rights, patents and licences (for example through on-campus start-ups or the creation of science parks).

“Bologna reform 2010”.  How to achieve the core Bologna reforms by 2010 in the universities involved in this project.  Definitions on comparable qualifications (short cycle, Bachelor, Master, Doctorate); flexible, modernised curricula at all levels which correspond to the needs of the labour market; and trustworthy quality assurance systems.  Shared examples of renovated curricula in specific disciplines giving an overview of best practice in this particular network.  Procedures for academic recognition and sharing of the universities’ recognition policies.   A map of how to approach and deal with the challenges and opportunities presented by the lifelong learning agenda.

Bench-marking scenarios. Contributions and suggestions submitted in report form to each country’s NA regarding specific themes raised in the Commission Communication and dealt with during the workshop week.



	

	· Describe your group of beneficiaries (type, work/professional area and level of training or activity to date, any disabilities...) and their specific needs.

	(
	The main target group and receivers of the Leonardo-scholarships (beneficiaries), are university academic and administrative staff, that are confronted with international and European issues in their daily work. Aside from the academics, the group includes various categories of administrative staff; for instance planning and evaluation staff, R&D department staff as well as staff on a managerial level. The beneficiaries are those staff members that are responsible for or working closely with the theme of the workshop in question. Administrative staff have so far been an under-represented group in the international exchange programs, even though their expertise and involvement is crucial in order to implement the European dimension. They are found at all levels and within all areas of the university. The needs of this target group is to exchange knowledge with European colleagues. By learning from each others strengths and weaknesses in the international sphere, the competence of all parties can be improved and the European perspective will be strengthened. A second thought is that the possibility to get acquainted with European colleagues, discuss common problem areas, etc., will make the beneficiaries even more enthusiastic about the European dimension and inspire future cooperation.

A second target group that will benefit from the project is the entire staff of the arranging universities. Since the seminars and discussions will be open for the whole university a large group of personnel can be involved. 

A third target group are employees from the municipality, companies and other organizations that will be invited to the seminars and discussions by the arranging university. It is important to keep this group informed about the changing structure in higher education and they can benefit from increased exchange and cooperation with universities.



	


	2.2 Project objectives (

	· Describe the objectives of your project with regard to the above needs as well as your and your partners’ strategy/ies.

	(
	Strengthen the European dimension and focus on the modernization of European universities.  The Leonardo-beneficiaries and other target groups will not only increase their knowledge of European/International issues during the one-week workshops at the host universities and/or preparatory seminars at the home university, but also contribute to issues raised at policy level by the Commission.  This in turn should trigger an active interest in the future development of the European educational arena.

The workshops will treat themes specified in the Commission Communicaton, more specifically “New learning and learners”, “Facilitating academic mobility”, “Interaction with society”, “Bologna reform 2010”.

Knowledge exchange. The Leonardo-beneficiaries and other target groups will improve the European perspective in education by knowledge exchange with colleagues from the partner universities. By sharing each others strengths and learning from the weaknesses, the overall quality will improve. The exchange will also enhance the motivation for working with the European perspectives in education. 

Involvement of all parties. The administrative staff have been under-represented in international exchanges. However, their involvement is crucial in order to implement the European perspective in education. This project will offer administrative staff international training. It is likewise important to get an insight into how the own professional area is dealt with by European colleagues.  In addition, it is rare for academic staff to be able to focus on questions at a more policyoriented level, being in the midst of courses and tuition on a daily basis, inbetween research and exams.  This provides an opportunity for our academics to discuss and compare overall strategies between their  respective universities.



	

	· Show how transnational mobility will meet the beneficiaries’ needs and provide for added value in their education and training.

	(
	The beneficiaries’ competence will be improved through knowledge exchange and training in European issues. The in-depth discussions of the workshops will provide an expertise in the area being treated. In addition, the preparatory seminars will offer valuable training.  By focusing on specific issues raised on Commission level, our hope is to reinforce the feeling for the participants of importance in what they do on a daily basis and of actually being part of a dynamic and changing sector.

The possibility to meet and discuss common problems with European colleagues will inspire future cooperation and make the beneficiaries even more enthusiastic about the European dimension in education. For staff members who do not normally travel in their work, this opportunity can be crucial for the understanding of and involvement in the European dimension.

Networks created as a consequence of the workshops will provide continuous support for the beneficiaries. Hence, the learning process does not end when the workshop is over and neither does the cooperation between the beneficiaries. In other words, the participants will benefit in many ways, both in short and long term



	

	· Show how planned duration(s) of placements/exchanges and choice of receiving country/ies suit your objectives.

	(
	The duration of the exchange is one week. This is the ideal length in order to enable the target groups to participate. Stays of longer duration encounter difficulties due to the strain on the home organisation to find adequate substitutes for staff away from the office/classroom/research laboratory. One week is also ideal in order to intensively look into and discuss a specific and well-defined theme in depth. However, the exchange will be preceded by preparatory seminars and followed by discussion, reporting to the NA and dissemination of results. The learning process is therefore much longer than the exchange.

The target countries and the host organisations represent many of the European countries between which there is already well-established cooperation in networks such as Socrates/Erasmus and previous Leonardo-projects. In order to maximize the outcome of the workshops, we find it beneficiary to concentrate on those partners where we already have an extensive cooperation. Because of the close links between the universities, this is also where most questions and differences in approach occur. The solid constitution of the partnership guarantees (through personal/informal and formal contacts) high quality in the cooperation.



	

	

	· If you have already received Leonardo da Vinci funding for a similar project, what are the new/innovative aspects of your current proposal? (

	(
	Compared to the previous Leonardo da Vinci-projects, this project introduces the following new/innovative aspects: 

1.  Focused on specific, well-defined themes within European/International education, issues specifically highlighted as focus issues by the Commission.

2.  New target groups are introduced; the project addresses a larger number of target groups at the same time streamlining the target groups to a larger extent in order to ensure focus on the issues in question.  The target groups are:  teachers/academics, R&D staff, planning and evaluation staff, student guidance and career service staff.

3.  The themes being treated in the workshops originate from top-down, i.e. from an overall EU perspective.

4.  One outcome of the workshops will be contributions and suggestions submitted in report form to each country’s NA regarding specific themes raised in the Commission Communication.

5.  The workshops are part of a longer learning process, which consists of preparatory seminars, exchange (workshops), follow-up and continuous cooperation within the groups.

The previous project “WeKnowIt” enabled study visits with focus on the theme of the workshop, rather than on the host university. The workshops had a narrow focus and the goal was that they should give the participants an improved knowledge of the theme being treated.  This project takes yet one more step in the direction of benchmarking and European cooperation in that it tries to address specific issues raised by the Commission as important focus areas for the future of European universities.  On a small scale, we are trying to create a forum to deal with the challenges given to the European educational arena in the Communication.



	
	


	3. YOUR PARTNERSHIP (


A partner organisation can be listed only once: please use the table corresponding to its main activity in the partnership.

Include all letters of intent from partners that are available at the time of submitting the proposal 

and at least for the minimum size of the partnership

3.1 Information regarding the partners responsible for sending the beneficiaries

In the table below, row A1 should contain details of the promoting organisation, and row A2 of the co-ordinating organisation (if applicable).

	N°
	Country

Code

	Name of the organisation in national language
	Type Code 

	Street name

Postal code/town


	Telephone

Fax

E-mail
	Number of Beneficiaries to be sent



	A1
	SE
	KTH
	U
	Valhallavägen 79   100 44 /  Stockholm
	+46 8 790 6000 /   /  
	32

	
	
	
	
	
	TOTAL
	32


3.2 Information regarding the partners responsible for receiving the beneficiaries

N.B.  List only those partners that are actually receiving beneficiaries in this table.. Intermediary organisations (who will not host beneficiaries) should appear in table 3.3.

	N°
	Country

Code

	Name of the organisation in national language
	Type Code 

	Street number

Postal code/town
	Telephone

Fax

E-mail
	Number of 

Beneficiaries

to be received

	B1
	ES
	UNIVERSITAT POLITECNICA DE CATALUNYA
	U
	Jordi Girona 31   08034 /  Barcelona
	+34 93 4017452 /   /  felicidad.leiva@upc.edu
	8

	B2
	FR
	INSTITUT NATIONAL POLYTECHNIQUE DE GRENOBLE
	U
	Avenue Félix Viallet 46   38031 /  Grenoble Cedex 1
	+33 4 76574752 /   /  relint@inpg.fr
	8

	B3
	IT
	UNIVERSITA DEGLI STUDI DI TRENTO
	U
	Via Verdi 6   38100 /  Trento
	+39 0461 883234 /   /  marcella.orru@unitn.it
	3

	B4
	IT
	Politecnico di Torino
	U
	C.so Duca degli Abruzzi 24   10129 /  Torino
	+390115645738 /   /  mirko.varano@polito.it
	5

	B5
	BE
	Universiteit Gent
	U
	Sint-Pietersnieuwstraat 25   B-9000 /  Gent
	+32/(0)9/264.82.23 /   /  liesbet.francois@UGent.be
	8

	
	
	
	
	
	TOTAL
	32


3.3 Information regarding other types of partners

NB. List only those partners that neither send nor receive beneficiaries.

	N°
	CountryCode

	Name of the organisation in national language
	Type

code

	Street number

Postal code/town
	Telephone

Fax

E-mail

	
	
	
	
	
	


	3.4 Detailed description of partners (


3.4.1 Partners in the sending country

	Please follow the order of partners as indicated in tables 3.1 and 3.3 and use the same enumeration

	

	A1
	KTH, Kungliga Tekniska Högskolan, was founded in 1827 and is the largest of Sweden’s universities of technology. KTH is responsible for one-third of Sweden’s capacity for engineering studies and technical research at post-secondary level. Our university has over 11,000 undergraduate students, 1,500 postgraduate students and a staff of 3,100 people. KTH conducts top-notch education and research of a broad spectrum – from natural science to all branches of technology, including architecture, industrial economics, urban planning, work science and environmental technology. Apart from research performed at our departments, a large number of national competence centres are housed at KTH. Studies at KTH can lead to a number of degrees – Architect, Master or Bachelor of Science and Doctor/ Licentiate in either science or philosophy. Continuing education is also an important part of our activities. 

KTH has a well-developed international exchange and an extensive experience of working within various European cooperation projects. In addition, KTH has previous experience of project management within several Leonardo da Vinci-projects. 

	


3.4.2 partners in the receiving country/ies

	Please follow the order of partners as indicated in tables 3.2 and 3.3 and use the same enumeration 

	

	B1
	The Technical University of Catalonia is an institution established by public law at the service of the society, with its own legal personality and assets. UPC is a complex organization with:

15 schools 

40 departments 

3 university research institutes 

3 consortial associate schools  

4 associate schools 

13 libraries 

The international activities are structured in bilateral and multilateral relationships with universities, higher education institutes and research bodies globally.  The intensive international cooperation has led to the affiliation and membership of UPC in major University Networks such as CESAER, CLUSTER and TIME.  This present project is an excellent medium through which we may share experiences and know-how with members of partner institutions and to improve the expertise of our staff involved in international activities.

	B2
	Today, INP Grenoble is a federation of a two-year preparatory class program called Cycle Preparatoire Polytechnique (CPP), a Graduate school, 32 research laboratories, a Department of Telecommunications and nine engineering schools.

INPG has strong experience in student and teacher mobility and in the management of European programs.  Each year about 400 INPG students and more than 180 teachers go abroad for international training.  At the same time, INPG welcomes more than 400 international students and a large number of researchers and professors.

INPG has a long history of cooperation with KTH in various international projects and ventures, and interacts with several of the universities represented in this project within the framework of the CLUSTER network.

	B3
	The University of Trento is one of the most active universities in Italy as regards international mobility and vocational training.  The University has six Faculties, 28 degree courses, 12 departments and 4 research centers with a total of 13861 Italian students enrolled in the academic year 2000-2001.  The mobility involves each year about 600 Italian students and graduates.  The international campus hosts over 200 foreign students in order to promote the internationalisation at home.  Activities of international mobility are coordinated by the International Relations Division and by the PhD Office.  The mobility under the LdV program is coordinated by the European Programs and Networks office, a branch of the International Relations Division.

The mobility period within this LdV project offered at the University of Trento will focus on the two areas:  "Facilitating academic mobility" and "Interaction with society".

	B4
	Politecnico di Torino is the oldest technical university in Italy currently structured in 6 faculties (4 Engineering and 2 Architecture), offering courses at all levels according to the 3+2+3 scheme (the Bologna declaration has been implemented starting from the academic year 1999/00).  ECTS has been adopted as the standard system for credit transfer and activity recognition.  The total number of enrolled students is approximately 25000.  A number of degrees are offered from several campuses located all over the Piedmont region (Alessandria, Aosta, Biella, Ivrea, Mondovi, Vercelli).  The international activities are structured in bilateral and multilateral relationships with universities, higher education institutes and research bodies located in the five continents.  The intensive international cooperation has led to the affiliation and membership of Politecnico di Torino in major University Networks such as CESAER, CLUSTER and TIME.  This present project is an excellent medium through which we may share experiences and know-how with members of partner institutions and to improve the expertise of our staff involved in international activities.

	B5
	Ghent University offers high-quality, research-based education in all academic disciplines. Today Ghent University attracts over 27,000 students, with a foreign student population of over 1,000 EU citizens and some 900 students from non-EU countries. The mission of open and democratic education is realized by the availability of social facilities and professional guidance concerning the study career. With a view to cooperation in research and scientific service, numerous research groups, centres and institutes have been founded over the years. Several of them are renowned worldwide, in various scientific disciplines such as biotechnology, aquaculture, microelectronics, history, ... The open and integrated European space for higher education is just around the corner and fast becoming a reality. In this context, it is important for Ghent University to build up an extensive network, both regionally and internationally, in order to further reinforce its position. Also on the international plane, Ghent University maintains close cooperative bonds. The dissemination of educational systems across Europe and contributes to the quality of teaching and research, to the personal worthof graduates in the business market, and to the cultural, economic, and political development and evolution of the whole of society.

	

	


	4. the placement/EXCHANGE in practice


4.1 Selection of the beneficiaries (
	· Describe the criteria and procedure for the selection of the beneficiaries.

	(
	Selection criteria:

1.  The applicants need to have professional competence in the theme being treated at the workshop (the head of the department/unit will be asked to evaluate this factor and rank the applicants).

2.  The applicants must in writing certify their willingness to disseminate the results of the workshop to the own organisation and be prepared to in report form submit contributions and suggestions to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

Selection process:

The applicants use a standard Leonardo application form, adjusted to fit the purpose. A CV and a Letter of motivation should be attached to the application. The selection is made based on the criteria mentioned above. The application form is thereafter sent to the receiving university. The receiving university informs the applicant of the coming arrangements.



	

	· Describe what actions are foreseen to inform and motivate the potential beneficiaries to participate in the placement/exchange.

	(
	Information about the project will be distributed via the university’s internal network, from central administrative units to departmental level. In the same manner, information will be spread at the human resource departments of companies and other organisations. The information will be spread via e-mail, handouts, newsletters, information on the website etc. We will also use the internal network of participants in previous Leonardo-projects. An efficient way to inspire staff to participate is by arranging seminars where participants in previous Leonardo-projects share their experiences. It is also advisable to inform the heads of departments/units at an early stage, so that they are familiar with the project and can encourage their staff to participate.

	


4.2 Preparation of the beneficiaries (
	· How and when will the beneficiaries be prepared for the placement/exchange: what pedagogic, cultural and linguistic preparation will they receive?

	(
	Prior to the workshops, KTH will arrange preparatory seminars for outbound participants. These will be general in terms of language preparation, intercultural communication, presentation technique, etc., as well as focused on the specific theme of the workshop. The seminars will be led by university staff or by invited experts.  Outbound participants will also be invited to attend a seminar where previous Leonardo-beneficiaries share their experiences in terms of presentations followed by questions and discussion. This has been highly appreciated in previous projects.

A detailed description of the theme and program of the workshop will be distributed to the participants well in advance, so that they can make the necessary preparations.



	


4.3 The placement/exchange (
	· Describe for each flow
 the work programme envisaged for the placement/exchange.

	(
	1. Information and marketing of the project to the target groups.

2. Application to and selection of candidates for the workshops.

3. Preparatory seminars.

4. The universities arrange one-week workshops on specific themes, agreed upon by the partnership. The workshops may be organised by one university or by two universities in collaboration. 

Themes to be covered at the workshops:

•
New learning and learners 

•
Facilitating academic mobility

•
Interaction with society

•
Bologna reform 2010

Day 1: Briefing and introduction. The first day of the workshop is dedicated to a short presentation of the host university/universities, a presentation of the participants and introduction to the workshop theme and program. 

Day 2-4: Workshop on specific theme, based on active contribution by the beneficiaries. The week will also include seminars and discussions open to a larger audience. 

Day 5: Summary, evaluation and plans for future cooperation. 

5.  Contributions and suggestions submitted in report form to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

6.  Dissemination of results to the own organization and other university networks.



	

	· Describe the steps taken to negotiate and agree with your receiving partners the training content of the proposed placement/exchange.

	(
	The content and forms of the project have been discussed with mainly partners from a previous Leonardo da Vinci-partnership, with a few additions. The representatives of the universities have agreed on the need for this kind of project. The details have been discussed via e-mail and telephone.   KTH has produced a draft Leonardo application that may be used and adjusted by the other partners if they wish to submit similar applications to their respective National Agencies. This ensures coherence in the project, in terms of common goals and objectives.

	


4.4 tutoring and mentoring (
	· Tutoring : How and how frequently will the progress of the placement/exchange be monitored ? 



	(
	After each exchange the beneficiaries will fill out an evaluation form, adjusted to the purpose of the project.  The evaluation forms are submitted to the Leonardo da Vinci coordinator at KTH.

The results of the workshops will be summarized and published on the receiving universities’ websites. The different sites will be linked together and provide easy access to the gathered information and experience.

The participants will submit contributions and suggestions in report form to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

Once every year there will be a partnership meeting, where the Leonardo da Vinci coordinators at the sending and receiving universities will meet in order to share experiences and refine/adjust the project activities.



	

	· Mentoring : Who will monitor the work programme and the progress of beneficiaries? How will this be carried out ?

	(
	The results of the workshops are summarized and published on the website (see above), available to all parties involved in the project. 

The Leonardo da Vinci coordinator distributes and collects the evaluation forms of the beneficiaries from the own organization.  The Leonardo da Vinci coordinator also initiates seminars where the beneficiaries meet and discuss their experience.  In addition, once every year there will be a partnership meeting, where the Leonardo da Vinci coordinators at the sending and receiving universities will meet in order to share experiences and refine/adjust the project activities. This model has worked very well in previous projects.



	


4.5 Strategy for validating acquired skills (
	· How will the validation and accreditation of the training/period of work be assured ? Who will validate the acquired skills? How will this accreditation rate officially? (Please attach a model of the document you will use, if available.)

	(
	The beneficiaries are staff members, thus validation is not an issue. However, the exchange adds increased professional competence within the international sphere. The preparatory seminars offered to staff prior to the exchange may well be included in the courses regularly offered internally by the organization. A certificate of participation could be issued after completion of (a) the seminar program and (b) the study visit, thereby becoming an asset in the individual CV.

	

	· If you intend to use the Europass-Mobility document (successor of Europass Training) how will the accurate completion of the document be ensured?

	(
	N/A

	


4.6 Ongoing project Evaluation (
	· Describe the procedure and methods for project evaluation, as well as the person(s) responsible.

	(
	After each exchange the beneficiaries will fill out an evaluation form, adjusted to the purpose of the project.  The evaluation forms are submitted to the Leonardo da Vinci coordinator at KTH.

The results of the workshops will be summarized and published on the receiving universities’ websites. The different sites will be linked together and provide easy access to the gathered information and experience.

The participants will submit contributions and suggestions in report form to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

Once every year there will be a partnership meeting, where the Leonardo da Vinci coordinators at the sending and receiving universities will meet in order to share experiences and refine/adjust the project activities.

The Leonardo da Vinci coordinators have the overall responsibility for the evaluation measures.



	


	4.7   Estimated details on the flows


Please complete this table indicating both outgoing beneficiaries and incoming students (if applicable).

Present the placements and exchanges by flows, i.e. by groups of placements and exchanges that have the same characteristics : same receiving country, same language, same period of placement or exchange.

Use one line only per flow.

	Flow

no.
	Sending country

	Receivingcountry1
	Target language(s)

	Timeframe of the placement/exchange
	Number of beneficiaries
	Out of total, number of beneficiaries for whom preparation funding is requested

	Out of total, number of disabled beneficiaries for whom additional funding is requested
	Number of accompanying person for whom additional funding is requested

	
	
	
	
	Envisaged duration
 (weeks)
	Start date of placement/
exchange
	End date of placement/
exchange
	
	
	
	

	1
	SE
	BE
	EN
	1 week
	04/03/2007
	11/03/2007
	4
	
	0
	0

	2
	SE
	BE
	EN
	1 week
	04/03/2008
	11/03/2008
	4
	
	0
	0

	3
	SE
	FR
	EN
	1 week
	11/03/2007
	18/03/2007
	4
	
	0
	0

	4
	SE
	FR
	EN
	1 week
	11/03/2008
	18/03/2008
	4
	
	0
	0

	5
	SE
	IT
	EN
	1 week
	18/03/2007
	25/03/2007
	4
	
	0
	0

	6
	SE
	IT
	EN
	1 week
	18/03/2008
	25/03/2008
	4
	
	0
	0

	7
	SE
	ES
	EN
	1 week
	25/03/2007
	01/04/2007
	4
	
	0
	0

	8
	SE
	ES
	EN
	1 week
	25/03/2008
	01/04/2008
	4
	
	0
	0

	
	
	
	
	
	
	Totals
	32
	
	
	


Please add extra sheets if necessary. 
	5.    project management (


	· Specify the proposed work plan and timetable of your project. Describe its management, including the contractual and financial arrangements
. 

	(
	KTH is acting project leader. KTH has produced a draft Leonardo application that may be used and adjusted by the other partners if they wish to submit similar applications to their respective National Agencies. This ensures coherence in the project, in terms of common goals and objectives.

In order to regulate the administrative roles and financial undertakings/Leonardo funding, Letters of Intent will be signed by all partnership members. The role of the project leader is to maintain a solid structure in the partnership through a series of measures, listed below.

Partnership meetings, initiated and led by the project leader KTH, will be organised each year. The following areas will be treated: 

•
Themes, dates and locations for workshops (based on requirements by the partnership),

•
Flows (exchange) within the partnership,

•
Common documents such as application form, contract and evaluation report for the beneficiaries,

•
Discussions on how to ensure maintained quality and involvement in the project,

•
Tasks to be performed by the various members,

•
Methods for dissemination and evaluation.

It is essential to the partnership concept that all members use identical models. In addition, the partnership must cover costs for joint issues related to the project and common to all. Methods and commitments regarding these financial aspects will be discussed and determined at the first meeting. All issues discussed at this first meeting will be followed up at the second and third meetings, where in-depth discussions on e.g. status of the project and eventual suggestions for developments as well as evaluations under-way will be covered. In order to ensure a continuous flow of information and keep all members up-dated, there will be electronic communication at regular intervals.

Time plan:

September 2006: 

•
First partnership meeting (issues to be covered specified above).

November – December 2006: 

•
Information regarding the project and workshops to potential beneficiaries and other target groups,

•
Submission of applications to workshops, selection of beneficiaries, preparation, contracts, etc.,

•
Preparatory seminars (open to all target groups),

•
Preparation of workshops 2007.

Spring 2007: 

•
Exchange/workshops,

•
Summaries and results of workshops published on the website,

•
Submission of report to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

•
Partnership meeting to evaluate the first year and plan for the next.

Autumn 2007: as autumn 2006, excluding meeting.

Spring 2008: as spring 2007, but concluded with Partnership final meeting.



	


	6.    dissemination (


	· How will you disseminate and share the results of your project  with other organisations at the sectoral, and/or regional, national, transnational levels?

	(
	The results of the workshops will be summarized and published on the receiving universities’ websites. The different sites will be linked together and provide easy access to the gathered information and experience.

The participants will submit contributions and suggestions in report form to the own country’s NA regarding the specific theme(s) raised in the Commission Communication and dealt with during the workshop week.

These information sources will be marketed via existing internal and external communication channels, such as newsletters, e-maillists, national and international partnership meetings, etc.

During the workshops a number of international guests host the university, and this will be an excellent opportunity to attract local media to notice the event. Articles may also be published in the university newspaper, Alumni publications or equivalent.

The beneficiaries will present their experiences in open seminars after each exchange period. University staff and other project participants will be invited and the presentations will be accompanied with information on the project, discussions on the themes treated in the workshops, etc. This is also an opportunity for the participants to express opinions on the project, suggestions for future projects, etc. This model has been used in previous projects and has been appreciated by beneficiaries as well as audience.



	


	7.   TOTAL BUDGET of the project (must be completed in all cases and include costs for incoming students if applicable) (


	All figures must be expressed in Euro.
	estimated costs
	Estimated financing



	
	
	Requested from

Leonardo da Vinci
	Partnership’s own funds
	Other Community

sources 

	Others

	Management and  monitoring 
	Management and monitoring
	9600,00
	4800,00
	4800,00
	0
	0

	
	If applicable: travel and subsistence for 

Preparation and follow-up of small projects

	0
	0
	0
	0
	0

	
	Subtotal
	9600,00
	4800,00
	4800,00
	0
	0

	Mobility

	Travel: 

a) beneficiaries
	12800,00
	12800,00
	0
	0
	0

	
	

b) accompanying people
	0
	0
	0
	0
	0

	
	Insurance: 
a) beneficiaries
	0
	0
	0
	0
	0

	
	

b) accompanying people
	0
	0
	0
	0
	0

	
	Subsistence: 
a) beneficiaries
	28800,00
	16000,00
	12800,00
	0
	0

	
	                     
b) accompanying people
	0
	0
	0
	0
	0

	
	Subtotal
	41600,00
	28800,00
	12800,00
	0
	0

	Other
	Pedagogical, cultural and linguistic preparation

	0
	0
	0
	0
	0

	
	Subtotal
	0
	0
	0
	0
	0

	
	TOTALS
	51200,00
	33600,00
	17600,00
	0
	0

	Contribution for preparation of proposal (only if the promoter is a SME submitting its first proposal) 


	0


ADDITIONAL TABLES (
TO BE COMPLETED ONLY IF APPLICABLE

In case of doubt about your application, please contact your National Agency

	8. OTHER PROJECTS DIRECTLY RELATED TO THIS PROPOSAL


	8.1 Reciprocity


· Please list any Leonardo da Vinci mobility proposal related to yours and submitted this year in one or more participating countries as part of reciprocal placement or exchanges.

	Country

	Promoting Organisation
	Title of the Proposal

	
	
	


	· What will be the impact on your own project in case a “reciprocal” one isn’t accepted in its country?

	(
	

	


	8.2 Combined proposals submitted in the current selection year 


· Please list other Leonardo da Vinci proposal(s) under different measures (e.g. pilot or language projects) with which this proposal is combined in the current selection year.

	Measure
	Country of

submission 1
	Promoting organisation
	Title of proposal 

	
	
	
	


	8.3 Other projects directly related to this proposal


· Please indicate if you, or any partner(s), have already obtained Community funding for any project directly related to this proposal in the last five years.
	Year
	Programme or Initiative
	Contact organisation
	Identification Number
	Title of Project
	Body to which the proposal was submitted and country

	
	
	
	
	
	


	

	9. Proposals including “incoming students” (


In the case your proposal includes financing for “incoming students” (check with your National Agency if this is possible in your country):

	· Describe the measures taken to ensure that you are informed regularly by your partners of any other ongoing or new mobility project in which they may be or become involved, in order to avoid dual funding of the same placements/exchanges.

	(
	

	

	· Estimated total of costs concerning incoming students. (

	(
	      Euros

Please give detailed calculation of costs on a separate sheet, using items from table 7, column 2

	


ANNEXES

	ANNEX 1
LETTERS OF INTENT



For eligibility purposes, all proposals must include a letter of intent from at least one transnational partner. However, the quality of the proposal will be strengthened if letters of intent from all partners are attached.


Originals of the letters of intent are not obligatory, and copies and faxes will be accepted. If your proposal is selected, you will be asked to provide the originals before drawing up the contract. 


Partner organisations must provide letters of intent on their own official paper


The letter must not be hand-written


It must indicate :

· the title of the proposal;

· reference to the Leonardo da Vinci programme;

· a brief description of the partner's role;

· The respect of the quality commitment of the partnership;

· only for proposals including “incoming students”: all other ongoing Leonardo Mobility projects and new  proposals in which they are involved both as promoters and as partners


It must bear :

· the date

· the signature of an authorised person and her/his position within the organisation.

	ANNEX 2.1
eligibility check-list


	Please make sure that your application meets the following formal eligibility conditions. These are extensively described in section VI of the general guide. Only proposals meeting all the eligibility conditions will go forward for qualitative assessment.  
· Compliance with the deadline, as published in the call for proposals ;

· Compliance with the minimum size required for partnership: partners from at least two countries, including at least one from the European Union.

	· Compliance with administrative rules:

	
	· the application is being submitted by a private, public or semi-public organisation ;

· the proposal is written in one of the EU official languages (with an exception for mobility proposals submitted in the EFTA/EEA and pre-accession countries) ;

· the application form bears the original signature of an authorised person from the promoting organisation;

· the application form is submitted exclusively on the official Leonardo da Vinci application form (available on the Leonardo da Vinci website) and submitted to the National Agency of the country of the promoter;

· the proposal includes letters of intent at least for the minimum size for partnership (see above).

· the application is accompanied by the declaration on honour signed by the promoter (original signature) certifying that the applicant organisation is not in one of the indicated situations (point 1.5 application form) and that it has the financial and operational capacity for successfully implementing the proposal



	· Indication of a detailed financial budget, to be presented by using the specific tables in the Application forms


	ANNEX 2.2      SELECTION CRITERIA CHECK-LIST

Before the definitive selection of the project, the National Agency will assess the promoter’s operational and financial capacity to carry out the project. The National Agency will ask for the relevant and required documents at the suitable moment in case they have not been submitted with the project proposal. 

Please note that the assessment of the financial capacity does not apply the public organisations, including secondary and higher education institutions. 

When the application for Community financial support exceeds 300,000 euro, an external audit report is to be produced by an accredited auditor with the application. This report must certify the accounts of the last available financial year and provide an assessment of the promoting organisations’ financial viability. Public organisations (including secondary and higher education institutions) are exempted from fulfilling this obligation.









	ANNEX 3
country codes


	European Union
	
	EEA countries

	AT
	AUSTRIA
	
	IS
	ICELAND

	BE
	BELGIUM
	
	LI
	LIECHTENSTEIN

	CY
	CYPRUS
	
	NO
	NORWAY

	CZ
	CZECH REPUBLIC
	
	
	

	DK
	DENMARK
	
	Other countries

	EE
	ESTONIA
	
	BG
	BULGARIA

	FI
	FINLAND
	
	RO 
	ROMANIA

	FR
	FRANCE
	
	TR
	TURKEY

	DE
	GERMANY
	
	
	

	GR
	GREECE
	
	
	

	HU
	HUNGARY
	
	
	

	IE
	IRELAND
	
	
	

	IT
	ITALY
	
	
	

	LV
	LATVIA
	
	
	

	LT
	LITHUANIA
	
	
	

	LU
	LUXEMBOURG
	
	
	

	MT
	MALTA
	
	
	

	NL
	NETHERLANDS
	
	
	

	PL
	POLAND
	
	
	

	PT
	PORTUGAL
	
	
	

	SI
	SLOVENIA
	
	
	

	SK
	SLOVAKIA
	
	
	

	ES
	SPAIN
	
	
	

	SE
	SWEDEN
	
	
	

	UK
	UNITED KINGDOM
	
	
	


	ANNEX 4
organisation type codes


	PME
	SMALL AND MEDIUM SIZED ENTERPRISE (LESS THAN 250 WORKERS)

	GE
	LARGE ENTERPRISE (250 WORKERS AND MORE)

	GRE
	GROUP OR ASSOCIATION OF COMPANIES

	OE
	EMPLOYER ORGANISATION

	OS
	TRADE UNION ORGANISATION

	OP
	JOINT BODY

	OF
	TRAINING ORGANISATION

	U
	UNIVERSITY

	AUEF
	UNIVERSITY ENTERPRISE TRAINING PARTNERSHIP

	CR
	REGIONAL CONSORTIUM

	OST
	SECTORAL ORGANISATION

	CC
	CHAMBER OF COMMERCE, INDUSTRY, AGRICULTURE

	OPR
	PROFESSIONAL ORGANISATIONS/FEDERATIONS/GROUPINGS

	OQ
	ORGANISATIONS CONCERNED WITH CERTIFICATION AND RECOGNITION OF QUALIFICATIONS

	PP
	PUBLIC AUTHORITIES

	EUR
	EUROPEAN ORGANISATIONS

	REC
	RESEARCH CENTRES OR INSTITUTES

	O
	OTHER ORGANISATIONS


	ANNEX 5
language codes


	DA
	DANISH
	LU
	LETZEBURGESCH

	DE
	GERMAN
	IS
	ICELANDIC

	GR
	GREEK
	NO
	NORWEGIAN

	EN
	ENGLISH
	BG
	BULGARIAN

	ES
	SPANISH
	CZ
	CZECH

	FI
	FINNISH
	EE
	ESTONIAN

	FR
	FRENCH
	LV
	LATVIAN

	IT
	ITALIAN
	LT
	LITHUANIAN

	NL
	DUTCH
	HU
	HUNGARIAN

	PT
	PORTUGUESE
	MT
	MALTESE

	SE
	SWEDISH
	PL
	POLISH

	
	
	RO
	ROMANIAN

	
	
	SI
	SLOVENE

	
	
	SK
	SLOVAK

	
	
	TR
	TURKISH

	
	
	OT
	OTHER
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�  ( See Guide for Promoters – Mobility.


� Please use type codes as in annex n°4.


� Please use country codes as in annex n°3. Except for A1 (and possibly A2), list in alphabetic order of countries.


�  Please use type codes as in annex n°4.


� Please use country codes as in annex n°3. List in alphabetic order of countries.


� Please use type codes as in annex n°4.


� Please use country codes as in annex n°3. List partners in alphabetic order of countries.


� Please use type codes as in annex n°4.





� i.e. group of placements or exchanges that have the same characteristics : same receiving country, same language, same period of placement or exchange.





� Please use country codes as in annex n°3.


� Please use language codes as in annex n°5.


� Community financial support for pedagogical, cultural and linguistic preparation is available only for placements.


� The envisaged duration of a flow of placements/exchanges will be expressed in weeks. Within the same flow you must indicate the duration as referred to each individual placement/exchange, and not 


the total sum of weeks for all placements/exchanges in a flow (e.g. for a flow of 3 beneficiaries leaving for 12 weeks, you must indicate “12” and not 3x12=36).


� 	Attach any relevant supporting document


� Only applicable to pre-accession countries.


� Please refer to your country’s Mobility Administrative and Financial Handbook for the conditions of financing of these costs (contact your National Agency).


� Mobility costs of accompanying people, if any, are to be indicated here.


� Community financial support for pedagogical, cultural and linguistic preparation is available only for placements.


� Pedagogical, cultural and linguistic preparation and contributions for SMEs are subject to a ceiling of 10% of the total amount requested from Leonardo da Vinci.


� 	Please use country codes as in annex n°3. 
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